
Agency Project Unit of 
Measure Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total Description Target Remarks

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)
BFAR Economic Empowerment 

Women Organizations' Access 
to and benefit from Fisheries 
Development 
   > Livelihood Development No. of proj.

maintained 9 9 45 45 45 45 180
No. established 4 4 100 100
No. of benefi- Proportion of 
ciary association 13 13 women to total Total members=

members 89.70% 390

   > Provision of Training  and 
      Technical Assistance 
            *Training Assistance 
                        Post Harvest no. of training Prop. of women 

   conducted 2 2 4 8 48 48 96 192 participants 60% Total=240
                        Others no. of training Prop. of women 

   conducted 2 2 48 48 participants 60% Total =60 
            *Technical Assistance no. of TA 

   rendered 28 24 24 24 100 28 24 24 24 100 no.  of women 
beenficiaries 200

Women's Human Rights 
> Participation  in Women's Month 
   and Fish Conservation Week No. of seminar / Conference on
   Celebrations activities attended 1 1 2 10 10 20 Gender Justice

Form 1 - AGENCY ACTION PLAN FOR GENDER-RESPONSIVE PROJECTS

GAD Indicator
Deliverables / Physical Targets Financial 

Quantity Requirement (P000)
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Good Governance
Awareness on GAD and Insti-
tutional Mechanism 
 > Maintenance  of  BFAR 1 No. of meeting Prop. . of  women 
    GAD Focal Point System conducted 1 1 1 1 4 5 5 5 5 20     members 72.70%

 > Conduct of consultation-
    workshop No. conducted 1 1 10 10
 > Project Monitoring No. of monitoring

conducted 27 27 27 27 108 40 40 40 40 160
TOTAL 276 162 172 220 830

DOLE 1. Continuing Labor and Employment % of female 
     Education Program ( CLEEP) 48 72 48 12 180 participants out
 > Labor Relations, Human of the total
    Relations, Productivity No of seminar
    Seminars conducted 5 15 10 0 30 T= 600
 > Labor Education Seminar for No of seminar
    Non-Unionized workers conducted 82 89 99 0 270 T=4050
 > Labor Education Seminar for No of seminar
    Unionized workers conducted 6 11 19 0 36 T=900
> Orientation Seminar for No of seminar
    Graduating Students conducted 20 0 0 0 20 T=2000
2. Workers Organization % of female 
    Development Program participants out
 > Conduct of training/seminar No of seminar of the total
      for the formal sector conducted 0 1 0 0 1 57 57 T= 40
 > Conduct of training/seminar No of seminar
     for the informat sector conducted 0 0 1 0 1 58 58 T=20 
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3. Labor Standards Enforcement
    Program 229.4 252.4 248.4 177.8 908
> Orientation on Occupational 
   Safety and Health for salegirls No. of orien- No. of female pax
   in the sales industry tation / advocacy ( T=35)

  conducted 0 0 1 0 1
> Inspection of establishments   No. of 
   on :Routine / Complaint ; establishments No. of female
  Technical Assistance Visit ; inspected 264 529 287 0 1080 workers covered
   Sel-Assessment (T=10,800) 

TOTAL 277.4 381.4 354.4 189.8 1203

DAR Specific Support PAPs
1. Land Tenure Improvement 
  > Information Dissemination No. of info
     on Access and Control of drive conducted 4 4 8 12 12 24 No. of female pax 120
       Land No. of male pax 120
2. Agrarian Legal Assistance 2 4 4 4 14 No. of female

ARBs counselled 70
No. of male 
ARBs counselled 70

3. Program Beneficiaries Dev't.
 > Enterprise Dev't. Training No. of Trng.

conducted 4 4 4 12 4 4 4 12 No. of female pax 180
No. of male pax 180

 >Monitoring of GAD Projects No. of projects
monitored 8 8 8 24 8 8 8 24

Encompassing Support PAPs
1. Planning and Monitoring 
> Regional GAD Planning No. of planning
    Conference Workshop workshop  
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conducted 1 1 20 20
>Monitoring Activities No. of reports

submitted 1 1 1 1 4 0.125 0.125 0.125 0.125 0.5
>Conduct of Quarterly GAD No. of meeting
  Meeting conducted 1 1 1 1 4 5 5 5 5 20
2. Information Education/ 
  Human Resource Develop-
  ment Plan 

>GAD Lakbay Aral  60 60 No. of female pax 25
No. of male pax 25

> Others
>Operationalization of No. of W. desk
   Women's Desk operational 43 43 43 129

TOTAL 27.125 33.13 93.125 21.125 174.5

DA GMA-CORN
Economic Empowerment of Women
>Entrepreneurial Training on No. of training proportion of 100%
   Corn Husk  Utilization conducted 3 2 5 90 60 150 women participants 

No. of participants 75 50 125
GMA -LIVESTOCK
Strengthening of Organizations/
Capability Enhancement 10 42 47 46 145
>Conduct of Commodity No. of meeting 
   Association's Meeting    conducted 1 1 1 1 4

No. of commodity
profiles establishe 2 3 1 1 7

> Conduct of training on meat 
processing to FLS participants No. of training
and to other RBOs conducted 1 1 1 3

No. of participants 15 15 15 45
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> Conduct of other technology No. of training
   training conducted 2 2 4

No. of participants 20 20 40
GMA-HVCC
Economic Empowerment of 
Women and Youth 145 140 140 425
>Programang Gulayan Para sa No. of PGMA
   Masa ( PGMA) established 2 2 2 6
>Conduct of training on BIG No. of training proportion of 100%

conducted 1 1 1 3 women participants 
TOTAL 100 247 187 186 720

PNP
(Reg'l. Continuing GAD Advocacy 
Office) >  Conduct seminar on GAD             no. conducted 1 1 15 15 15 15 60 % PNP women

personnel 100%
> Seminar on pertinent laws
   concerning women and % women/girl
   children no. conducted              as required 1 15 15 15 15 60 children

participants
> Barangay Pulong-pulong no. conducted 1 7 7 7 7 28 % women par-

ticipants
>Reproduction/dissemination
  of leaflets / other info materials
  re:women and children indeterminate 10 10 10 10 40
>Networking /linkaging with 
  other agencies re:women / as needed / as required
  children concerns 6 6 6 6 24
>Feeding program for indigents number 1 1 1 1 4 10 10 10 10 40

TOTAL 63 63 63 63 252
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BFP Fire Safety and Suppression
Services
>Fire Safety Awareness 

Campaign Among Children No. of pupils/ 64.86 64.86 64.86 194.58
          Elementary Pupils students 1200 1200 1200 3600
          High School Students oriented 1200 1200 1200 3600

TOTAL 0 64.86 64.86 64.86 194.58
  

DOH- Family Planning Program 
CHD  I A. Policy Dissemination

    Re-Orientation of DOH Reps. No. of DOH-
    on existing policies and Aos reps. Re-oriented 120 120
B. IEC and Advocacy 
 >Reproduction of IEC materials no. of materials 2500 2500 5000
>Radio Guesting number 1 1 2
>Integrate FP with other no. of advocacy 
 monthly promotional activities activities 3 3 3 3 12
C. Capability Building
>Training of service providers on # of service
  the revised FPCSM providers

trained 40 40
>Orientation on ICV-RPM # of participants 40 40
>Coordinate with NGOs for the # of health 
  Training on Non-scalpel personnel 
  vasectomy for selected MHOs referred for 

training 40 40
>FP Action Session Training # of health 

workers trained 30 30 60
>CSR Ordinances / Resolution 
  in LGUs # of participants 35 35 20 20
>Strengthen networking referrals
for commodity sharing thru ILHZ # of participants 35 35 20 20
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D. Monitoring &Evaluation of 
Program Implementation # of TA provided

to LGUs 20 20 20 20
Maternal Care Program 
A. Capability Building
>Provision of TA in the conduct no. of TA
of CMMNC for non-FI province   provided 1 1
( L. U.) 
>Provision of TA in the conduct 
of CMMNC for F1 provinces no. of TA
(Ilocos Norte & Pangasinan)   provided 1 1 2
>Reorientation / updates on 
PHILHEALTH maternity care # of participants 30 30 60 4 4 8
package
>Participation in the conduct of 
orientation on the new MDRS no. of 
and organization of  Women's participants 30 30 60 6 6 12
Health Team in F1 provinces

B. Reproduction of Mother and # of books 
Child Book for Non-F1  provinces reproduced 2000 2000 40 40
C. Monitoring of Maternal 
Care Program Service Delivery number of 
on selected RHUs LGUs visited 1 1 6.4 6.4
D. Evaluation : PIR on MCHN number of 

participants 45 45 148.5 148.5 UNICEF
Breastfeeding Program
A. Advocacy in the formulation
of Local Ordinance on IYCF / # of advocacy
Setting -Up of community BF activities 
Support Group conducted 2 2 4
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B. Training of CORE team on 
LMT for retained/ provincial / # of CORE 
district hospitals team trained 28 28
C. Provision of TA to LGU Hosp. 
during  their In-service training # of TA 
on LMT provided as per request 14.8 14.8 29.6
D. Provision of TA to F1 provinces # of TA 
in  the conduct of IYCF training provided 4 4 6.4 6.4
E. Monitorign and Evaluation # of TA 
>CSP Integrated Monitoring provided 20 20 40 16 16 32
>MBFHI reassessment using # of TA 
the revised tool provided 48 48 96 50.9 50.9 101.8
>Awarding of MBFHI certificate
to LGU Hosp.who have success- No. of Hosp.,
fully complied to the 10 Steps awarded 2 2 32.5 32.5
to Successful BF No. of pax 65 65

TOTAL 0 50 124.5 302.7 477.2

PSU Gender Situationer in the Lingayen, 1 1 20 20 954.4 GAA
finshing communities in Pangasinan 
Lingayen Gulf 

TOTAL 20 20 954.4

MMSU Establishment of a Center for 1 1 650 650
GAD

TOTAL 650 650
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TESDA Promote Dender Equality and 
Empowerment 
>Gender Sensitivity Training in No. of GST 4 4 62 62 Conducted by 
partnership with other conducted TESDA Technical 
stakeholders Institute 
>Extension services-livelihood No. of 7 7 7 7 28 59.5 59.5 59.5 59.5 238
and skills training for women trainings/

programs
conducted 

TOTAL 59.5 59.5 121.5 59.5 300

LGU- Advocacy / Capability Building
I. Norte >Conduct of various activities /

  fora/seminar on GAD no. of activities/ 17 162
   fora 

Budgeting and Planning
> Review/evaluation of the 
   GAD plan of municipal LGUs  no. of LGU

plans reviewed 13

Program / Project Implementation
> Implementation of various 
   programs / projects by the     number of 
   provincial and municipal population programs /
  offices/other offices projects 72 16010.8

TOTAL 0 0 0 0 16010.8
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LGU- Continuing GAD Advocacy 
Panga- >GAD Orientation/Training/ 1302
sinan > Advocacy & Social Mobilization 189 243 243 405 1430.35

>Reproductive Health Program 100 100 100 100 400
>Orientation on the Introduction
  of the use of GAD Lesson 
  Exemplars 160 160 320
>Integration of GAD Concepts 
 in the Curriculum 260 260 520
>Reproduction of GAD Lesson
  Exemplars 196 196

TOTAL 449 503 799 765 4168.35

A. Education Dev't
    Activities
1. Scholarship Program
    -Provision of # of 
     financial assistance students
     to deserving provided 450 450 450 450 450 Proportion of P4,500/grantee/semester
     college students financial female

assistance students
2. Provision of stipend to # of
    deserving High School students 1,120 1,120 1,120 1,120 1,120 336 336 336 336 1,120 Proportion of P100.00/grantee/month
   Students provided female 

financial students
assistance

LGU-La 
Union 



Agency Project Unit of 
Measure Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total Description Target Remarks

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)

GAD Indicator
Deliverables / Physical Targets Financial 

Quantity Requirement (P000)

B. Provincially Funded
    Education Manpower
    Augmentation
1. Provision of Teacher # of teachers
   Manpower

male 16 16 16 16 Proportion of
female 150 150 155 155 171 2,429.46 2,429.46 2,474.46 3,171.46 10,504.84 female 

students
C. GENDER EQUITY
    AND WOMEN
    EMPOWERMENT
    (IEC/Advocacy)

 1. Conduct Mother's No. of 278 278 278 279 1,113    25 25 25 25 100 1,113       
     Class Mothers
 2. Organization of Women No. of 150 150 150 150 600 12.5 12.5 12.5 12.5 50 600

women
 3. Participate/coordinate General 2,362     2,362    2,363    2,363     9,450    25 25 25 25 100 9,450       
     Community Assemblies Public
D. RESPONSIBLE PARENT-
    HOOD
 1. Mass Wedding No. of 131 131 131 131 525 9.5 9.5 9.5 9.5 38 525

would-be 
couples

 2. Conduct Pre-Marriage No. of 263 263 262 262 1,050    5 5 5 5 20 1,050
     Counseling by PMC would-be
     Team couples
 3. Conduct FP/RF lectures No. of 551 551 551 552 2,205    2.5 2.5 2.5 2.5 10 2,205       

MWRAs
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E. ADOLESCENT HEALTH
   AND REPRODUCTIVE
   HEALTH
 1. Conduct Adolescent No. of In/
     Reproductive Health Out school 525 525 525 525 2,100 12.5 12.5 12.5 12.5 50 2,100
     Lecture to in and out youths
     youths
 2. Conduct symposium to No. of 263 263 262 262 1,050 12.5 12.5 12.5 12.5 50 1,050
    high school students youths
 3. Initiate organization of No. of
     women youths 150 150 150 150 600 12.5 12.5 12.5 12.5 50 600

organized
F. POPULATION DEV'T
   INTEGRATION
 1. Establish Info Center No. of 60 60 60 60 240 2.5 2.5 2.5 2.5 10 240
    for Population Programs Barangay/
    in Barangay/Municipa- Municipa-
    lities lities
 2. Supplemental Feeding No. of 245 245 245 245 980 10 10 10 10 40 980

children
served

 3. Medical Mission No. of 500 500 500 500 2,000 2.5 2.5 2.5 2.5 10 2,000
people
served

 4. Radio Broadcast on No. of times
    Gender and Responsible aired 12 12 12 12 48 12.5 12.5 12.5 12.5 50 48
    Parenthood
G. WOMEN
 1. Information Education No. of women 
    Campaign Cum Skills attended 100 100 100 100 400 12.5 12.5 12.5 12.5 50 400
    Training information

training
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 2. Maternal and Child No. of 200 200 200 200 800
    Care Skills Development women

session
 3. Community Participation No. of 200 200 200 200 800

civic action
 4. Self-enhancement No. of 200 200 200 200 800
    amd Skills Capability women
    Building completed

capability
5. Women's Month No. of 200 200 50 50 200
    Celebration women

6. Barangay Nutrition No. of BNS
   Scholar Program maintained

& deployed Proportion of
male 6 6 6 6 6 924.9489 945.543 1,015.15 920.5579 3,806.20 Male & Female 6
female 583 583 583 583 583  involved 583
meetings/ 20 20 20 20 80 80
Federated 1 1 1 1 4 4
MNAOs 2 1 2 1 6 6

TOTAL 3897.4 3868 3982.6 4585.01 16333

Grand Total 5169.4 5432 5982 6457 41617.9


